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MHorue npeArnpuHIMAaTENN IO CUX TTOP BOCIIPHHUMAIOT YITPaBJIEHUE MTPOSKTAMU KaK «JIMITHION
OropokpaTHio». OJJHAKO B YCJIOBUSIX KeCTKOW KOHKypeHIuu 2026 rona nodexaaeT He TOT, y KOro 0oJblie
PEecypcoB, a TOT, KTO ymeeT uMu yrpasisth. Cucrema «[lommaa UC — MeHepkep poeKToB (3a71ay)»

CTAHOBUTCS TeM caMbiM (DYHJAMEHTOM, KOTOPBIN He J1aeT OM3HECY paccChiaThCs MO IPy30M 3a/ad.

Yupasndare npoektamMmu

JaBaiite pa3depeM, KaKkylo pealbHyIo MOJab3y MPUHOCUT BHEAPEHUE STOTO PEIICHHUS.

JEMO /TASK — AHAJIMTUKA - ITPOJIBU’KEHNE B I[TOMCKE

3agaun B 0JI0Ke He 3a1aHbl.

1. ToTanbHBI KOHTPOJIb HaJ «Kene3HbIM TPeyroJbHUKOM»

Jlto60i1 6u3HeC NepKUTCS HA TPeX KUTax: CPOKH, OI0/PKeT U Ka4yeCTBO.

¢ Co6monenne neniaitnoB: «Jonmuna MIC» no3BossieT BU3yaIu3upoBaTh rpaduik padot. Bel BuanTe «y3kue
MecTa» elle JI0 TOro, Kak OHH COPBYT CPOKH.

* broxernas qucnuminHa: Cucrema NoMoraeT 4eTKO COOTHOCUTD 3aTPaueHHOe BPeMsl COTPYAHUKOB C
(bvHAHCOBBIMM pe3yJIbTaTaMH, MIPEIOTBpAIIast HelleJIeBble TPATHL.

* IIpo3paunsblii 060 beM padoT: MeHeKkep 3a1a4 UCKJIIOYAET CUTYalMIO, KOT/la KOMaH/a Ae/IaeT «4TO-TO He

TO», YXO[51 B CTOPOHY OT U3HAYAIbHOI CTPaTeruu.
JEMO /TASK — JIOCKA - PABPABOTKA CATA

3azaun B OJIOKE HE 3aJaHbl.

2. EnuHoe nH(popmanmonHoe npoctpaHcTBo (Single Source of Truth)

I'naBHas Oeia COBpeMeHHOro odrica — pPa3po3HEHHOCTh. 3aJauu B MeCCeHKepax, (haiibl B oUTe, 0OCYXKICHUS B
KYpUIIKE.
«/lomnmaa UC — meHe1:Kep MPOEKTOB» COOMPAET BCE B OJTHOM MeCTe:
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¢ Vcropus MpaBoK 1 00CYkJEHUI BCeraa Mnoj pyKou.
* HoBbiil cOTpyJHUK BIMBAETCs B padOTY 3a Yachl, a HE HEJIeNId, IPOCTO U3YUUB KAPTOUKHU 3a/1a4.

* Hukakux «s1 3a0bUT» WM «MHE HE TOBOPHJIN» — CHCTeMa (PUKCHUPYET OTBETCTBEHHOCTD 33 KaXK/IBIH IIIar.

JIEMO /TASK — XPOHOJIOI'Ud - PABPABOTKA CAUTA

321,’1‘(1‘[1/1 B OJIOKE HE 3a/IaHbI.

3. YrpaBjieHe pucKkamMy Ha OllepekeHue

busnec — 310 Beeraa puck. Ho ¢ «lommnoit UC» 3TH prUCKH CTAaHOBSITCS YIPABISIEMbIMHU.

* Menemxep 3aa4 MO3BOJISIET MOHUTOPUTH 3arpy3Ky KOMaH[pl B peasibHOM BpeMeHu. Ecitn onuH otnesn
neperpy:keH, a Apyroil pocTauBaeT, CUCTEMa MOJCBETUT STOT AUcOaIaHC.
* BrisiBIeHME «3aBUCIIMX» 3aa4 TO3BOJISIET PYKOBOJCTBY BMEIIATHCS B IPOLIECC BOBPEMS], @ HE B ICHb ClIaUu

IMPOCKTA, KOrga UCIIPaBJIATb YTO-TO YK€ IO3AHO.

4. Poct mpoyKTUBHOCTH 0€3 HaliMa HOBBIX JIIOJCH

YacTto OM3HECY KaXeTcsl, 4TO eMy He XBaTaeT pyk. Ha camom Jiesie eMy He XBaTaeT Mopsijka.

e I[Ipuopuruszanus: bnarogaps «Jomune UC», komaHIa Beeryia 3HaeT, 3a UTO XBATAThCs B IEPBYIO OYepep.
ITO OTCEKAET «MH(POPMALIMOHHBII LTyM».
* ABTomaru3anus pyTuHbl: [11aGI0HE TUIOBBIX 3224 U aBTOMAaTUYECKHE YBEJIOMIICHUsI OCBOOOKAAIOT /10

20% pabouero BpeMeHH COTPYAHUKOB.

5. HpO3paLIHOCTb OJIs COOCTBEHHMKA U KJIMEHTA

C BHenpenueM «/lommabl MC» mpoekT nepectaeT ObITh «UePHBIM SIIUKOM.

* PyKOBOJHUTEIb B JIIOOOH MOMEHT MOXET C(POPMHUPOBATH OTYET M YBUIETh PEabHYIO KAPTHHY, a HE CIYIIATh
oOTeKaeMble 00eIaHnA Ha COBEIAHUAX.
® 70 MOBHIIIAET JIOBEPUE 3aKA3UMKOB: KOT/Ia KIIMEHT BUAUT YETKHI rpauK U CTATYC BHITOJHEHHS, €0

JIOSUTBHOCTD PAaCTeT B TEOMETPUYECKON IPOTrPECCUH.

«/lommaa UC — meHeKep MPOEKTOB (3a4a9)» — 3TO He MPOCTO codT. DTO CTpaXOBKa OT Xa0ca, CPHIBOB U
yOBITKOB. BHepsist cricTeMy cerofHs, Bbl HHBECTHpYETe B MACIITaOUPyEeMOCTh U TPE/ICKa3yeMOCTh Balllero ycrexa
3aBTpa.

Haunure yxe ceronts YpaBisaTh IpoeKTaMu
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Hcrounuk: http://taskchat.ru/dolina-is-menedzher-proektov-zadach
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