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CoBpeMeHHbII TACK-MEHE)KEP — 3TO HE MPOCTO CIUCOK JeJ1, a TIOJTHOLIEHHBI MHCTPYMEHT yIpaBJIeHUs IPOEKTaMHU.
B 2026 rony Takue pereHus BHIXOIAT 32 PAMKH IIPOCTHIX to-do U mpejiaraiotT KaHOaH-JOCKH, nuarpammbl ["aHTa,
y4€T BpEMEHU U BCTPOCHHYIO aHATMTUKY. B 9T0l cTaTthe pazbepéM BO3ZMOXKHOCTH TacK-MeHekepa /task — ot
6a30BbIX CIIEHApUEB /10 MTPOJIBUHYTHIX HACTPOEK MPaB U 3aBUCHMOCTel. Eciu BBl yike 3HAKOMBI ¢ OOIIMMU

MNPpUHOUIIAMU YIIPABJICHUSA 3ala4aMU, 31€Ch Bbl HaﬁHéTe KOHKPETHLIC 1IAaru U IpUMEpPHI.
Yto Takoe /task u 3auem OH HyKeH

/task — 3T0 BeO-cepBUC IS ITAHUPOBAHUS U KOHTPOJISA 33/1a4, OPUCHTUPOBAHHBIN HA KOMaH/Ibl Pa3paboTKy,
areHTcTBa M (pprnancepos. Ero kioyeBas 0COOEHHOCTh — rMOKOE COUeTaHVe MpeICcTaBlieHui (KaHOaH, CITUCOK,
KaJleHIaph, TAUMJIAiH) ¥ JeTaJlbHON MPOpabOTKM KaxI0W 3aauu: MoA3a1a4M, 3aBUCMMOCTH, YUET BpEMEHH,
oOcyklieHus1. B oTimuune ot IErKKX TpeKepoB, /task TO3BOJISET BBICTPOUTH MPO3PAUHBII Npoliece Oe3 MPHUBJICUCHUS

CTOPOHHUX UHCTPYMEHTOB.

OCHOBHbBIE ClICHApWHX UCIIOJIb30BaHUA:

* BeneHue NpoeKTOB ¢ pacripeieIEHHBIMA KOMaHJaMH.
¢ [InaHupoBaHUE COIPUHTOB U UTEPALIUA.

* KoHTpoJIb 3arpy3Ky COTPYJHUKOB.

Vuér Tpyao3arpar 41 BbICTABJICHUA CYETOB.

e CoBMecTHast padoTa Hajl 3aJjauaMu ¢ 00CYKIEHUEM JIeTaJlei.

B 2026 rony /task akTUBHO pa3BUBAETCS: J0OABIIEHBI YIyUllleHHbIe (DMIIbTPbI, MHTErpalvsl C KaJIeHAAPSIMU 1

paciMpeHHast aHaTMTUKA. Hike — pa30op KJTI0YeBbIX BOZMOKHOCTEH.
Kusoe nemo /task

Huxe — HWHTEPAKTHUBHBIC ITPUMEPDLI KaXKJ0TI0 NPEACTABJICHUA /task. Ito He CKpPUHIIOTBI: MOKXHO OTKPbIBATH 3a1a4H,

NEPETACKUBATb KAPTOYKU, MCHATH MPOIrpeECC U CMOTPETH, KAK pa60Ta10T noasagaydu, nennaﬁmﬁ " YBECIOMJICHUS].

Yto MOXHO TIOITPOOOBATH MPSMO B IEMO:

¢ Cemb nmpejcTaBJieHUI: KaHOAH-JOCKA, CIIUCOK, KaJIeHAapb, TAMJIAlH, XpPOHOJIOTHsl, (Dbl U aHATUTHKA.

* VnpasieHne 3a/1a4aMu: NIepeTaCKUBaHNE MEX/ly KOJOHKAMH, CMEHa CTaTyca M Iporpecca, IpUOPUTETH 1
JelTaiiHbl.

¢ JleKOMIO3HIMS: TTOJ3aJa4YH, 3aBUCUMOCTH ¥ MICTIOJIHUTE N BHYTPH OHOH 33/1a9H.

¢ Komangnas padora: KOMMeHTapHuu, YIIOMUHAHHS, (haiijTbl U KICTOPHSI N3MEHEHHIA.

¢ KoHTpoJIb: yUYET BpeMeHH, 3arpy3Ka yYaCTHUKOB, [IPOCPOYKH M aHAJIMTHKA IO IIPOEKTY.

I'm6kocTh: posy ¥ paBa 10CTyNa, (PHIbTPBI, TIOUCK U MIOBTOPSIONIHUECS 33/1a49H.

Kanoan-gocka
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Kanban nmokassiBaeT 3aJa4M 110 KOJIOHKaM — OT O3KJI0Ta J0 TOTOBHOCTH. KapTOLIKI/I MOJKHO II€PETACKUBATD, a

porpecc, UCIOJIHUTEIIH, HeﬂﬂaﬁHbI U MoA3aJa491 BUIHBI Cpa3y, 663 OTKPBITUA 3a1aYU.
IEMO /TASK — IOCKA - PABPABOTKA CAWTA
3amaun B OJIOKE HE 3aaHbI.

Comcok 3agag

CHnmrcoK — KOMIAKTHBIN PEXUM IOJIAd TEX, KTO JTIOOUT Ta6JII/I]_HJIZ BCE 3a1a4y ITPOEKTa B OAHOM ITOJIOTHE, C

COPTHPOBKOM, (hUJIbTPAMH, CTATYCAMU U CPOKaMHU. Y JOOHO IS [UIMHHOTO O3KJI0ra M MACCOBBIX M3MEHEHHUIA.
JEEMO /TASK — CIIMCOK - PABPABOTKA CAUTA
3azaun B OJI0KE HE 3aJaHbl.

Kanengapsp

Kanenmaps packiaapiBaeT 3aJaud U IeJIaiiHbI 1o JHSIM. BugHO, rae y KoMaHIb! meperpys, a Tae ecTh 3amac, —

MOJHO IUTAHUPOBATh CHIPUHT U HE JOIYCKaTbh HAJIOKCHUA CPOKOB.
JIEMO /TASK — KAJIEHJIAPb - PASPABOTKA CAITA
3aaun B 6JI0Ke He 3aJaHBbl.

Tanmiianu

Taiimnaiia (quarpammMa ["aHTa) mokasbiBaeT JUIMTEIbHOCTD 33/1a4 M 3aBUCMMOCTH Ha OJIHOM BpeMeHHoi 1mkaie. Cpa3zy

BUHO, KaKHE pa60TbI MOXHO HAYHUHAThb HapaJ'IJ'IeJ'ILHO, a Kakue )I()_'lyT Hpe,I[I_LIeCTBEHHI/IKOB.
IIEMO /TASK — TAMIMJIAIH - PABPABOTKA CATA
3ajauy B OJIOKE HE 3a/1aHbl.

XpoHoJsorust

XpOHOJIOFI/IH (I)I/IKCI/IpyeT HUCTOPUIO MMPOEKTA: KTO CO34aJl 3aJa4y, MEHSAJI CTATYC, CPOKH WUJIK UCIIOJTHUTEIIA. 3t0

Hp03paquIﬁ KypHal ,IIefICTBI/Iﬁ — HHUYEro HE TEPACTCA U HE IPUXOANUTCA BBIACHATDH B IIEPEITUCKE.
JIEMO /TASK — XPOHOJIOI'd - PASBPABOTKA CAWTA
3amaun B OJIOKE HE 3aJaHbI.

danianl

Paznen daiinos codupaeT JOKYMEHTHI, MaKeThl M BJIOKEHHSI IPOEKTa B OJJHOM MecTe. MOXKHO OBICTPO HAWTH HYKHBINA

(aiin, MocMOTpeTh, K KAaKOH 3a7jaue OH MPUKPEIUIEH, U HE MCKATh €ro B YaTax U MouTe.
JIEMO /TASK — ®AIJIBL - PABPABOTKA CANTA

3azauu B OJI0KE HE 3aJaHbl.
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AHaJauTukKa

AHaNMTHKa MOKa3bIBAeT KAPTHUHY MPOEKTa B I pax: CKOJIBKO 33/1a4 BHITIOJIHEHO, CpeJHee BpeMsl padoThl,

MPOCPOYKH, 3arpy3Ka yUaCTHUKOB U TpyAo3arpaThl. [loMoraetT BOBpeMsi 3aMETUTh TIEPErpy3 U CKOPPEKTUPOBATH ILJIaH.
JEMO /TASK — AHAJIUTUKA - PABPABOTKA CAITA

3agaun B OJIOKE HE 3a1aHbI.

IIpoekThl M poJu

Paborta B /task ctpoutcst BOKpyr mpoekToB. [IpoekT — 3T0 KOHTEHHep AJIS 33124, YYACTHUKOB U HACTpoeK. Kaxapiii
IIPOEKT UMeeT BJIaJIeblia U YYaCTHUKOB C ONpeeEHHbIMU POJIsIMU. PojM pasrpaHnyuBaloT paBa: aJMUHUCTPATOP
YIIPaBJIsIeT MPOEKTOM U HACTPOMKAMHU, YUACTHUK CO3JAET U pelakKTUPYeT 3a/lauu, HaOM0aaTes b TOIbKO

npoCcMaTpuBaCT. Takas MOACJIb ITIO3BOJIACT 6€e30MacHO MPUBJICKATh K pa60Te BHCIIHUX MOAPAAYNKOB.

[pumep: B npoekTe «Pa3zpaboTka MOOUIBHOTO MPUIIOKEHUS» AIMUHUCTPATOP — TUMJIHJ, YYACTHUKU —

pa3pa6OT‘{I/IKI/I u )11/13a171Hep, Ha6J'[IOI[aTeHL — 3aKa34UK. Ka)l()lblﬁ BUOUT TOJIBKO TO, YTO CMy ITOJIO2KEHO.
Kanoan u cnucku

Kanban-10cka — BU3yaibHOE MPECTaBICHUE 33/1a4 M0 KOJIOHKAM, COOTBETCTBYIOIIMM 3Tanam padoThl (Hampumep,
«b3knor», «B padote», «TectupoBanue», «I'0ToBO»). [lepeTackuBanue KapTouek MeHseT craTyc. CrucKu —
aJIbTEPHATHUBHBIN PEKUM, YIOOHBIN JIJIs1 COPTUPOBKHU I10 JieAIaiiHaM WM ipuopureTam. B /task MOxHO

MIEPEKJII0YATHCSI MEXK/IY MPeCTaBICHUSIMU O3 TIOTePH TaHHBIX.
CoBer: 1J1s1 CIIPUHTOB UCTIOJb3YITE KaHOAH, a ISl JOJITOCPOYHOT0 OIKJIOra — CIHMCOK C IPYNIUPOBKOM 10 MPOSKTaM.
H0n3a11atm H 3aBUCHMOCTH

KPYHHHC 3aJa49n y,IIO6HO ACKOMITO3UPOBATh HA IMOA3AJa49H. H0n3a11aqa — 9TO 9JICMCHT, BIIO’KEHHBIA B POOUTEIILCKYIO
3agaydy, C COOCTBEHHBIM UCIIOJHUTENIEM U CPOKOM. 3aBUCUMOCTH ITO3BOJISIIOT YKa3aThb, YTO 3aJada B He moxeTt
Ha4vaTbCs, MOKA HE 3aBEPIICHA 3alavda A. 310 KPUTUYHO JIA IIJIAaHUPOBAHUA PEJIM30B: HAIIpUMEDP, TECCTUPOBAHUE

3aBUCHT OT Pa3padOTKH.

B /task 3aBHcMMOCTH OTOOpaKAIOTCSA Ha TAMIIAiHE U OJIOKMPYIOT M3MEHEHUE CTaTyca, €CIIU MPEANIeCTBEHHUK He

BBITTOJIHEH.
YuéT BpemeHu

VYuér BpeMenn — (pyHKIMA 171 (pUKcauuu pakTueckux TpyaosaTpaT. COTpyJHUK 3alycKaeT TaiMep WIN Bpy4YHYIO
BBOJIUT 4Yachl. JlaHHbIE arperupyloTcs B OTYETaX. DTO MOMOTAET OLIeHNBaTh 3((PEKTUBHOCT, KOPPEKTUPOBAThH OLIEHKH
1 000CHOBBIBAThL cyeTa kiaveHTam. B 2026 rony /task mogyiepxuBaeTr Kak pyYHOU BBOJI, TAK U MHTETPALIIO C

Tpekepamu (Hampumep, Toggl).
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IToBTOpSsIIOIUeE CsT 3a4a9H

PytunHBIE Hena (exeHeaeTbHble OTYETHI, OIKAIIBI, IVIAHEPKM) MOKHO aBTOMATU3MpOBaTh. [loBTOpsOmasics 3aiada
CO31AETCs MO PaCHMCAHUIO: €XKEeTHEBHO, eKeHeJeIbHO, eKeMECSYHO WM 110 TMOKOMY MpaBuIly (HaripuMep, Kaxk bl

BTOPOI1 BTOPHUK). [Ipn HACTYIUIEHNH CpOKa CUCTEMa aBTOMATUYECKH CO3JaET HOBYIO 3aJjauy Ha OCHOBE Ia0JI0Ha.
Kajengapp u TaiiMJiaiin

Kanenngape mokasbeiBaeT 3aa4uu ¢ Ae/lalHaMu B PUBbIUHON ceTke. Taiimiaiid (nuarpamma ["aHta) oToOpakaer
3a7a4M B BUJIE M0JIOC HA BPEMEHHOM IIKaJIe, YTO yA0OHO JIJIs OIIEHKU 3arpy3KH U nepeceyeHuid. B /task taimMnaiin

NMOAACPKUBACT 3aBUCMOCTU U MEPETACKUBAHUE CPOKOB C ABTOMATUYECKUM CABUI'OM CBA3aHHBLIX 3aJad4.
Yart u 00cyxkaeHnst

BHyTpU KaxJ0¥ 331241 €CTh JIEHTa KOMMEHTapueB. MOXKHO MPUKPETUIATh (Daiibl, yHOMUHAThH KOJUIET Yepe3 @,
oJiy4yaTb YBEAOMJICHHUA. YaT cHMKaeT HeOGXOILI/IMOCTb MNEPEKII0YATLCA B MECCEH/IKEPLI U COXPAHACT UCTOPUIO

pCIHEHHﬁ B KOHTEKCTE 3aJa4u.
AHAJIUTHKA

Pa3nen AHAJIMTUKU Mpejiaract OTYETHI IO IMPOCKTAM: KOJIMYECTBO BBIIIOJIHEHHLIX 3aa4, CPpEAHEC BPEMA BbIITIOJITHEHU A,
3arpy3ka y4aCTHUKOB, IIPOCPOYKH. ,HaHHHC MOXHO (I)I/UILTPOBaTI) IO JaTaM M KOMaH/JdaM. TO moMoraet IIPUHUMATDH

yIpaBJieHYECKHE pelieHNs] Ha OCHOBE (DAKTOB, a HE OIIYIIEHUI.
IIpaBa nocryna

[IpaBa HacTpanBalOTCS Ha YPOBHE MPOEKTA U POJiei. AJMUHHUCTPATOP MOKET OrPAaHUYUTH CO3JaHKe 3a1a4,
pellaK TUPOBaHUE UykKHX 3a/1a4, JIOCTYI K oTuéTaM. ['mOKas cucreMa npaB BaxkHa Jyisi Oe30MaCHOCTU U COOJTIOICHU S

KOMMEPYECKO! TailHbl.

Kak nHauatb paodory B /task

. 3apeructpupyiTech U co3zaiite padodee MpOCTPaHCTBO.

. CozpaiiTe mepBbIid MPOESKT U MPUTIIACUTE YYACTHUKOB, HA3HAYBTE POJIH.

. Job6aBbTe 3a/1a4M: ONUILNTE, YKAKUTE UCTIOJHUTEINS], CPOK, IPUOPUTET.

. PazbeliTe kKpymHble 3aJaun Ha TIO/A33JaYM U YCTAHOBUTE 3aBUCUMOCTH.

. Beibepure nipencrasieHue: KaHOAH /ISl TEKyIIed paboThl, KaleHAaph 1Jis Ae/JIaiHOB.
. Hactpoiite nosTopsiomuecs 3agauu sl pyTHHBL

. BkimounTe y9€T BpeMeHH, eciid Hy)KHO KOHTPOJIMPOBATh TPY103aTPATHL.

. Ucnonb3yiite yaT 1yist 00CyKAeHUs AeTalell BHYTPH 3a1ad.
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. AHaIM3UPYITE OTYETH U KOPPEKTUPYUTE TUIAHBI.
ILmrocel /task

d EJII/IHOC MNPpOCTPAHCTBO JIA 3a4da4, 06H.ICHI/IH 1 aHAJIMTUKH.

¢ ['uOkue npencTaBieHrs: KaHOAaH, CIMCOK, KaJleH1aph, TaiMIIAIH.

4/5



* [Topnepkka 3aBUCHMOCTEN M TIOBTOPSIONIMXCS 3a4a4.
* BcrpoeHHblid y4ET BpeMeHH 0e3 CTOPOHHHX TUIATMHOB.
* Pasrpannyenue npaB U poyei.

* AKTyaJIbHOCTb: OOHOBJIeHUs 2026 roa yaydIlvIv NPOM3BOAUTEIbHOCTD U UHTETPALIUH.

Ecnu BB HIlIeTE MHCTPYMEHT, KOTOPBIH 3aKPOET NOTPeOHOCTH HEOOIBIIION KOMaH/Ibl UM OT/eNa, /task ctout

PacCMOTPETD B IIEPBYIO OUYEPEb. Haunwure ¢ MMPOCTOr'o MPOEKTA, NIOCTETIEHHO MOAKJII0YAas MPOABUHYTHIC q)yHKHI/II/I.

HUcrtounuk: http://taskchat.ru/task-menedzher-task-obzor-vozmozhnostey-dlya-komand-i-frilanserov-v-2026
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